Sacred Heart Cathedral School
Fully engaged learners who can achieve their potential.
“ Light the spark”
Strategic Goals
Our Faith
Revitalise the school’s Catholic
special character and identity
ensure it is reflected and practised
through teaching, learning and
conduct.

Kaitiaki: To be the good guardian
from the tops of the mountain to
the depths of the ocean.

Confidential

Initiatives: What are we going to do?
Connections: maintain a deep connection with the cycle of the
Church’s liturgy during the year, and work closely with the
Sacred Heart Cathedral Parish and Parish Representatives.
Participation: ensure participation in daily prayers, school
Masses and school activities.

Community: support student contributions to charitable
and voluntary activities in the community e.g. Liturgy
Leaders, Student Council

Success Measures
1.
2.
3.
4.

Teachers feel confident teaching RE curriculum using an
integrated approach
Students are motivated and engaged by what they are learning in
the RE curriculum
Student liturgy leaders are proactively involved in community
faith within the school community
Students are actively contributing to volunteer, and social
justice groups within the school

Our community see faith as an opportunity to do good for others
through positive, warm, loving relationships.

Mission: “To educate our children within a Catholic environment to achieve their full spiritual, academic and personal
potential”
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Sacred Heart Cathedral School
Fully engaged learners who can achieve their potential.
“ Light the spark”
Strategic Goals

Our Students
Empowered learners who have a
love of learning and have the tools to
be a successful learner.

Pono: Act with honesty and integrity

Our Staff
Strengthen our learning-focused
partnerships and empower students
Manaaki: Enhance the Mana of others

Our Community
We work together for the good of our
school and education environment
Pūmau: to inspire unity and
commitment
Confidential

Initiatives: What are we going to do?
Empowering our learners
Create a pathway based on strengths to further deepen
learning.
Living school life as a positive member of Sacred
Heart Cathedral School.
Actively participate and contribute to school life while
being agents of own learning.
Contributing to the wider community
Develop a way of thinking that supports environmentally
sustainable practices
Strengthening collaborative inquiry
Undertake a deep dive of data and identify needs of
students
Embrace a localised curriculum by honouring our
commitment to Te Tiriti o Waitangi
Design a school wide approach to teaching and learning
with relevant authentic learning experiences
Lead own Learning
Reflect,share and document personal practice with
colleagues
Make plan for internal and external school environment
Board committed to keeping abreast with latest
developments/goverance through an educational lens
Explore funding /revenue through donations
Review and refresh After School Care

Success Measures
1.
2.
3.

Students know themselves as learners
Students are actively engaged in learning
Students are able to articulate their learning journey around
goals, successes, challenges and next learning steps

Students know themselves as Learners. Students are confident in
being able to share their journey of learning , success , challenges
and next steps, while being prepared for the future.

1.
2.
3.
4.

Strengthen inquiry and modification of teacher practice
Strengthen family, whanau and community engagement
Priority given to valuing culture and identity of all students and
strengthening our bicultural perspective
Build collaboration between schools as part of Community of Learning

Staff know their learners and can discuss learning goals, next learning steps
while being able to identify what support is needed for a positive outcome
for students.

1.
2.
3.
4.

Proactive community that feel valued and welcomed at school.
Effective use of ICT through provision of stable infrastructure and purchasing
plan.
Income generated to enhance school resources
After School Care Programme that is affordable and meets whanau needs

Our community are connected to our school and engage in positive, reciprocal
relationships
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3 year outlook
Vision: Fully engaged learners who can achieve their potential.
“ Light the spark”
Sacred Heart Cathedral School is an integrated school with Catholic Special Character. The special character is incorporated into all areas of school life.

Purpose: To be the best Catholic Primary School we can be. Students are the heart of learning at Sacred Heart Cathedral School.
Mission: To educate our children within a Catholic environment to achieve their full spiritual, academic and personal potential.
Values: The school’s values are love, joy peace, patience, faithfulness, self control, goodness and kindness which are fruits of the Holy Spirit.
Critical factors required to achieve vision:
Teacher and leadership capability
Positive relationships with whanau, parish and community
Passion , excitement and a commitment to being a learning focussed school
Effective resourcing in terms of staffing, property, technology and resources
Digital capability
Engaged whanau around student learning

Confidential
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Kahui Ako Wellington Catholic Community of Learning

“We take pride in providing an excellent holistic Catholic
education to enable our community of learners on their Catholic
journey – where each student is known”
Efficacy Supports All Learners in our Wellington Catholic Schools
In addressing our schools’ achievement challenges, our teachers need to know that they can make a
positive difference, and be able to check that their practice is achieving the desired outcomes while
supporting learners within our Catholic Schools to encounter Christ. Efficacy is the ability to produce the
desired outcome / result.
Levers of Change : Culturally Sustaining Teaching and Learning, Well-Being / Being Well to Learn,
Transitions, Agency.
As a group of 13 schools that have been working together for four years, we believe there are levers for
change that will make a difference for all learners: students and staff across the Kāhui Ako. These levers
have evolved from our dialogue and hunches as a community and are supported by research into best
practice about how to raise student achievement.
Each lever, on its own, is not enough - all four levers need to be engaged for learners to enjoy
success.

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 1: Our Faith :Revitalise the school’s Catholic special character and identity and ensure it is reflected and practised

through teaching, learning and

conduct.

Initiative

1.1
Maintain a deep
connection with the
cycle of the Church’s
liturgy during the year
and work closely with
the Sacred Heart
Cathedral School Parish
and Mana Whenua

Our success

Connected Catholic
community across the
Wellington region

Our community see faith as an
opportunity to do good for
others, through positive, warm,
loving relationships
Measured by :
Engage in one event per term
giving back to others

Confidential

2021Outcomes

2022 Outcomes

2023 Outcomes

Provide a range of liturgical
activities for students and their
families to participate in the
Catholic faith.

Provide a range of liturgical
activities for students and their
families to participate in the
Catholic faith.

Provide a range of liturgical
activities for students and their
families to participate in the
Catholic faith

Embed stewardship practices
into everyday life.

Embed stewardship practices
into everyday life.

Embed stewardship practices
into everyday life.

Use a range of languages
during liturgical celebrations
highlighting the diversity of our
community.

Integration of new RE
curriculum.

Integration of new RE
curriculum.

Teachers delivering the RE
curriculum through an
integrated lens.
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 1: Our Faith :Revitalise the school’s Catholic special character and identity and ensure it

is reflected and practised through teaching, learning and

conduct.

Initiative

1.2
Participation- ensure
participation in daily
Prayers , School Masses
and Feast Day activities

Our success

Students are proud of their
Catholic Identity and are
genuine in their interest of
others.

Our community see faith as an
opportunity to do good for
others, through positive, warm,
loving relationships
Measured by
Attendance at different events

2021Outcomes

2023 Outcomes

For all students to be able to
articulate the charism of the
Parish school of the
Metropolitan Cathedral and
the key historical aspects of
those who have gone before us
.

For all students to be able to
articulate the charism of the
Parish school of the
Metropolitan Cathedral and
the key historical aspects of
those who have gone before
us.

For all students to be able to
articulate the charism of the
Parish school of the
Metropolitan Cathedral and
the key historical aspects of
those who have gone before us
.

Welcome new families through
powhiri and blessing.

Embed welcoming new families
through powhiri and blessing.

Embed welcoming new families
through powhiri and blessing.

Embed student social justice
action initiatives using parent
community.

Embed student social justice
action initiatives using parent
community.

Embed student social justice
action initiatives using parent
community.

Use Parish musical resources
to enhance student
involvement in Liturgies.
Confidential

2022 Outcomes
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 1: Our Faith :Revitalise

the school’s Catholic special character and identity and ensure it is reflected and practiced through teaching, learning and
conduct.

Initiative

Our success

2021Outcomes

1.3
Community
Support students
contribution to charitable
and voluntary activities in
the community e.g. Liturgy
Leaders and Student Council

Students are active in the way
they contribute to social justice
groups within our school.

For all students to be able to
articulate the charism of the
Parish school of the
Metropolitan Cathedral and
the key historical aspects of
those who have gone before us
.

For all students to be able to
articulate the charism of the
Parish school of the
Metropolitan Cathedral and
the key historical aspects of
those who have gone before
us. .

For all students to be able to
articulate the charism of the
Parish school of the
Metropolitan Cathedral and
the key historical aspects of
those who have gone before
us.

Welcome new families through
powhiri and blessing.

Embed welcoming new families
through powhiri and blessing.

Embed welcoming new families
through powhiri and blessing.

Embed student social action
initiatives using parent
community.

Embed student social action
initiatives using parent
community.

Embed student social action
initiatives using parent
community.

Our community see faith as an
opportunity to do good for
others, through positive, warm,
loving relationships.

Measured by :
Different events that support
social justice issues.

Confidential

2022 Outcomes

2023 Outcomes
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 2: Our students: Empowered learners who have a love of learning and have the tools to be a successful learner
Initiative

2.1
Empowering our
learners

Our success

Students know themselves as
Learners. Students are confident in
being able to share their journey of
learning , success , challenges and
next steps.

2021
Outcomes/Measures
impact on people

2022 Outcome

2023 Outcome

Increased student participation
and learning conversations
100% of all students have a
personalised learning plan that
provides meaningful
challenging targets.

Increased student participation
and learning conversations
100% of all students have a
personalised learning plan that
provides meaningful
challenging targets.

Increased student participation
and learning conversations
100% of all students have a
personalised learning plan that
provides meaningful
challenging targets.

Students can see progress
they have made and know
what they need to learn next.

Greater feedback from whanau
so they feel involved.

Greater feedback from whanau
so they feel involved.

Students can see progress
they have made and know
what they need to learn next.

Students can see progress
they have made and know
what they need to learn next.

Measured by
Students discussing their learning
with confidence, From
2021 Students take the lead during
all learning conferences.
Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 2: Our students: Empowered learners who have a love of learning and have the tools to be a successful learner
Initiative

2.2.
Living school life as a
positive member of
Sacred Heart Cathedral
School

Our success

Actively participate and contribute to
school life while being agents of own
learning.
Greater engagement and increased
motivation levels for all students.
Active student council.

2021
Outcomes/Measures
impact on people

2022 Outcome

2023 Outcome

A flexible local curriculum is
delivered that engages and
excites students.

A flexible local curriculum is
delivered that engages and
excites students.

A flexible local curriculum is
delivered that engages and
excites students.

Offer Seasons for Growth
Programme – for those
students who have suffered
trauma, loss or grief to support
well being.
.

Students develop a deeper
understanding of the Sacred
Heart Cathedral School
learner through planned
authentic learning experiences.

Continuous cycle of review
framework to measure whether
the Sacred Heart Cathedral
School way is embedded and
articulated into our school
culture.

Measured by
Wellbeing at School survey
Safe at School survey

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 2: Our students: Empowered learners who have a love of learning and have the tools to be a successful learner
Initiative

2.3
Contributing to the
wider community

Our success

Alongside students develop a way of
thinking that supports environmentally
sustainable practices.

2021
Outcomes/Measures
impact on people
School wide understanding of
design thinking model
focussed on being a
sustainable world.

2022 Outcome

2023 Outcome

Students plan and lead
environmentally friendly action
projects

Students plan and lead
environmentally friendly action
projects

Measured by
Year on year reduce , reuse and
recycle with a focus on waste
reduction

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 3: Our staff: Strengthen our learning focused partnership and empower learners
Initiative
3.1:
Strengthening collaborative
inquiry

Our success
Effective use of data. Staff
able to articulate needs of
students because data has
been reviewed.
Staff will feel part of a high
functioning team and will feel
supported by each other.

2021 Outcomes

2022 Outcome

2023 Outcome

Staff demonstrate growing
capability with use of
collaborative inquiry model
across the curriculum.

Staff demonstrate growing
capability with use of
collaborative inquiry model
across the curriculum

Staff demonstrate growing
capability with use of
collaborative inquiry model
across the curriculum

Improved Curriculum
Expectation data from previous
year i.e. increase in number of
students at/above expectation.

Improved Curriculum
Expectation data from previous
year i.e. increase in number of
students at/above expectation.

Improved Curriculum
Expectation data from previous
year i.e. increase in number of
students at/above expectation.

Measured by
Staff knowing learners and
being able to identify what
support is needed for a
positive outcome for students

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 3: Our staff: Strengthen our learning focused partnership and empower learners
Initiative
3.2:
Embrace a localised
curriculum by honouring our
commitment to Tiriti o
Waitangi

Our success

2021 Outcomes

2022 Outcome

2023 Outcome

Strengthen a school wide
approach to teaching and
learning with relevant authentic
learning experiences.

Implement local curriculum and
review to ensure it is meeting
needs

Staff to collaboratively explore
local curriculum resources and
identify further learning
opportunities for our
community.

Staff and community can drive
what we want our students to
learn and how our local
curriculum is designed to
respond to this.

Strengthen family, whanau and
community engagement.

Priority given to Ka Hikitia
action plan and initiatives
within it.

Priority given to valuing culture
and identity of all students and
strengthening our bicultural
perspective.
Measured by
Integration of local curriculum
into real life contexts
Survey feedback from
students, staff and community

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 3: Our staff: Strengthen our learning focused partnership and empower learners
Initiative
3.3
Lead own learning

Our success

2021 Outcomes

2022 Outcome

2023 Outcome

Strengthen and share practice
with colleagues by drilling
down into data and planning
responsively.

Increased opportunities for
staff to share and discuss
practice with peers.
Improvement in school wide
data and acceleration rates.
Align school targets with Kahui
Ako Achievement challenges.
Staff to share practice through
the different work streams.

Design collaborative Inquiry to
meet teaching and learning
needs.
Improvement in school wide
data and acceleration rates
Align school targets with Kahui
Ako Achievement challenges.
Staff to share practice through
the different work streams.

Design collaborative Inquiry to
meet teaching and learning
needs.
Improvement in school wide
data and acceleration rates
Align school targets with Kahui
Ako Achievement challenges .
Staff to share practice through
the different work streams.

Staff wellbeing will be
supported by EAP to ensure
high levels of satisfaction and
productivity.

Staff wellbeing will be
supported by EAP to ensure
high levels of satisfaction and
productivity.

Staff wellbeing will be
supported by EAP to ensure
high levels of satisfaction and
productivity.

Measured by:
Professional learning focus
and evidence gathered.
Input into collaborative Inquiry
that demonstrates staff have
made a difference to student
achievement.

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 4: Our community: We work together for the good of our school and education environment.

Initiative
4.1
Make a plan for internal and
external environment

Our success
Explore funding/revenue
options to excite students in
outside environment and fit
with our community

2021 Outcomes

2022 Outcome

2023 Outcome

Agreed plan for internal and
external environment.

Enhancement of courtyard
space.

Effective Learning
Environment inside and out .

Artificial turf on lower
playground steps.

School murals
Reflecting bicultural, cultural
diversity and special character
of the school.

External environment that
complements the internal
environment at Sacred Heart
Cathedral School.

Measured by:
Progress against the plan

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 4: Our community: We work together for the good of our school and education environment.

Initiative
4.2
Board committed to keeping
abreast with latest
developments through an
educational lens

Our success
Explore funding/revenue
options through donations.
Involvement in professional
development around effective
governance.
Strong leadership with
reputable governance and
management framework.

2021 Outcomes

2022 Outcome

2023 Outcome

1:2 devices per classroom
Maintain replacement schedule
of devices.

1:2 devices per classroom
Maintain replacement schedule
of devices.

1:2 devices per classroom
Maintain replacement schedule
of devices.

Board of Trustee attendance at
School Trustees Association
and Catholic Board of Trustees
professional development.

Board of Trustee attendance at
School Trustees Association
and Catholic Board of Trustees
professional development.

Board of Trustee attendance at
School Trustees Association
and Catholic Board of Trustees
professional development.

Strategic plan that is
understood and supported by
people.
Measured by:
Feedback and community
survey

Confidential
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SHCS 3 Year Outlook
Fully engaged learners who can achieve their potential
Strategic Goal 4: Our community: We work together for the good of others.
Initiative

4.3
Review and refresh After
School Care

Our success

Revenue stream that is
complementary to school
budget.
Happy students at After School
Care as it is a safe and
nurturing environment.
After School Care also
supports the learning of each
child who attends

2021 Outcomes

2022 Outcome

2023 Outcome

Staff review to ensure staff
have a wide range of strengths
and skills to meet student
needs.
Food review to ensure food
delivery is nutritious and within
designated budget.

Food review to ensure food
delivery is nutritious and within
designated budget.

Food review to ensure food
delivery is nutritious and within
designated budget.

Programme review to have a
balance between play and
home learning

Programme review to have a
balance between play and
home learning.

Programme review to have a
balance between play and
home learning

Measured by:
Feedback from users of After
School Care

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 1: Our faith: catholic special character and identity is reflected and practised teaching learning and conduct
Initiative
1.1
Connections
maintain a deep
connection with the
cycle of the Church’s
liturgy during the year,
and work closely with
the Sacred Heart
Cathedral Parish and
Parish Priest.

Actions/activities
Welcome back liturgy – Term 1
Powhiri- start of each term
Treaty signing- Term 1
Easter – Term 1
Mothers Day – Term 2 Junior Syndicate
Sacred Heart Feast Day with Sacred Heart School Petone
Fathers Day – Term 3
Grandparents – Term 4
Social Justice- Term 3 Middle Syndicate
All Saints Day
Academic Mass – Term 4

Outcomes
To keep maintaining Catholic
connections to strengthen who
we are?

Who? Principal and Leadership team
Budget $1000.00
Responsible - All teaching staff
Accountable - All teaching staff

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 1: Our faith: catholic special character and identity is reflected and practised through teaching learning and conduct
Initiative
1.2
Participation: ensure
participation in daily
prayers, school
Masses and school
activities.

Actions/Activities
Continue to Welcome new families through powhiri and blessing. Ongoing
Continue to establish links between Sacred Heart Cathedral School and Sacred Heart Cathedral Parish.
Altar serving lunchtime Parish Masses. Daily
Monthly Friday morning tea for parishioners .Monthly
New families to Sacred Heart Cathedral School are given a Prayer book written by Father James Lyons.
Ongoing
Class Masses in Connolly Hall and invitation for families to attend. Ongoing
Continue to provide opportunities for our Catholic Community to have regular social interactions. E.g.
sports events, cultural activities, parent information sessions and fundraisers. Ongoing

Outcomes
Provide a range of liturgical
activities for students and their
families to participate in
Catholic faith. As a result there
will be a real connection for our
whanau and students with the
Cathedral Parish and our
School Community.

Who? Principal and Leadership team
Budget $500.00
Responsible - All teaching staff
Accountable - All teaching staff

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 1: Our faith: catholic special character and identity is reflected and practised through teaching learning and conduct
Initiative

Actions/Activities

1.3
Community: support
student contributions to
charitable and voluntary
activities in the
community e.g. Liturgy
Leaders, Student
Council

.

Confidential

For students to organise social action activities where we give to others. January develop a calendar of
events
Embrace the diversity of our community by using a range of languages with support from the parent
community. Ongoing
Connect with Father David after Board meetings. Ongoing
Share Caritas resources with families to support discussions within families about social justice in our
world. Ongoing

Outcomes
All those connected to our
school are engaging in positive
reciprocal relationships.
Confident and competent in
own identity and faith.

Who? Principal and Leadership team
Budget $500.00
Responsible - All teaching staff
Accountable - All teaching staff
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 2: Our students: Empower learners to have a love of learning and have the tools to be a successful learner
Initiative
2.1
Empowering our
learners.

Actions/Activities

Outcomes

Create a guideline to support staff facilitation of learning conference – March 2021
Every teacher to connect with students and whanau in their class for a goal setting session March 2021
and follow up progress interview June 2021
Students will be coached/supported so they can clearly articulate their learning journey June 2021
Explore options as to what students want to learn and reflect back to whanau- Ongoing
Staff and students co-design ways for students to show and demonstrate their learning journey - Ongoing
Students use seesaw or google classroom to share learning journey while getting feedback from whanau
– Ongoing
Students participate in the Wellbeing at School survey

Students will have greater input
into their learning paths and
they will be able to articulate
learning goals and be aware of
areas for development

Success Measures :
Students are confident articulating their learning journey
Wellbeing data shows improvement
Year upon year improvement in sustainable practice
Student voice -NZCER - term 2
Whanau - Terms 1,3
Maori Achievement evening - Term 3
Fono - Terms 1,3
Who? Principal and Leadership team
Budget? Funded by PLD
Responsible - All teaching staff
Accountable - All teaching staff
Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 2: Our students: to have a love of learning and have the tools to be a successful learner
Initiative
2.2
Living school life as a
positive member of
Sacred Heart Cathedral
School.

Actions/Activities
Structure activities to deepen staff understanding of our school values- ongoing
Survey students to get feedback on progress and needs- ongoing
Review Positive behaviour for learning plan ensuring everyone understands expectations- February
Students and staff to develop a local curriculum that unpacks our vision and values- ongoing
Provide opportunities for student leadership – January develop a calendar of events
Recognise and reward positive behaviour – ongoing

Outcomes
Staff, students and whanau will
be able to name values.
Playground and classroom is
more engaging, respectful and
inclusive.

Student voice -NZCER - term 2

Whanau - Terms 1,2, 4
Maori Achievement evening - Term 3
Fono - Terms 1,2,4
Pasifika Achievement Evening- Term 3
Who? Principal and Leadership team
Budget? Funded by PLD
Responsible - All teaching staff
Accountable - All teaching staff
Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 2: Our students: to have a love of learning and have the tools to be a successful learner
Initiative
2.3
Contributing to the
wider community

Actions/Activities
Each teacher to apply a way of thinking within their classroom to reduce school wide waste, including
paper, plastic and food. Ongoing
Students work together to problem solve to improve school environment. Ongoing
Our school community to be active in involvement with our Kahui Ako Ongoing

Outcomes
Sustainable practice to reduce
school wide waste
Social justice action initiatives
will improve the lives of others.
( Faith strategic area)

Student council/ liturgy leaders will support those in our community who need help. Ongoing

Who? Students ,Principal and Leadership team
Budget? $1000.00
Responsible – Jane Regan, Across School Lead
Accountable i.e. ultimately responsible – Principal

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 3: Our staff: strengthen our learning focused partnerships and empower students
Initiative
3.1
Strengthen
collaborative inquiry

Actions/Activities

Our school staff will be active in involvement with our Kahui Ako . Ongoing
Professional learning to focus on building culturally competent learners. Ongoing
Our school staff will act on student voice. Ongoing
Celebration of learning students will share learning with their whanau. Ongoing
Student council/ liturgy leaders will support those in our community who need help. Ongoing
Curriculum Information session at the start of the year so whanau know what to expect so they can
support learning. Ongoing
Explore real time reporting. Ongoing
Dedicated staff meetings for learning from each other. Ongoing
Deep dive of data and identify needs of students while learning from each other. Ongoing
Continue to explore different ways for communicating with families. Ongoing

Outcomes
Good quality teaching is
embedded in practice across
the curriculum with substantial
evidence of improved learning
outcomes for all students and
accelerated progress for
priority learners

Who? Principal and Leadership team
Budget? This is covered by MOE PLD
Responsible – AP/ DP , Team leader
Accountable - Principal

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 3: Our staff: strengthen our learning focused partnerships and empower students
Initiative
3.2
Embrace a localised
curriculum by
honouring our
commitment to
Te Tiriti o Waitangi

Actions/Activities

Our school community to be active in involvement with our Kahui Ako. Ongoing
Build Te Tiriti o Waitangi understanding including learning success for all including a detailed action plan..
Ongoing
Student council/ liturgy leaders will support those in our community who need help. Ongoing
Building competency in Te Ao Māori , Te Reo and Tikanga. Ongoing
Build positive relationships with Te Atiawa mana whenua. Ongoing
Use of alumni to support the delivery of the curriculum. Ongoing
Ensure wellbeing is incorporated into the delivery of our curriculum. Ongoing

Outcomes
Delivery of a local curriculum
that excites and engages all
learners.
A local curriculum that honours
the unique place of Te Tiriti o
Waitangi
Students understand the
importance of Te Tiriti o
Waitangi.

Who? Principal and Leadership team
Budget -$7000.00
Responsible - All teaching staff
Accountable - All teaching staff

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 3: Our staff: strengthen our learning focused partnerships and empower students
Initiative
3.3
Lead own learning

Strengthen and share
practice with
colleagues

Actions/Activities

Our school community to be active in involvement with our Kahui Ako . Professional learning together
across the Kahui Ako Ongoing
Collaborative dialogue and discussions that seek solutions Ongoing
Learning conversations that challenge thinking Ongoing
Staff are active in reflecting the way they are implementing the NZC

Who? Principal and Leadership team, Core Education
Budget? $5000.00
Responsible - All teaching staff
Accountable - All teaching staff

Confidential

Outcomes
13 Catholic Schools in
Wellington are openly sharing
practice and there is a smooth
seamless transition.
Focused and relevant
initiatives that are monitored
and reviewed to ensure
improvement in student
achievement.
Relevant and aligned
assessment information used
to inform next steps and
deeper evaluation.
This will lead to greater
consistency across our
schools.
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 4: Our community: we work together for the good of our school and education environment
Initiative
4.1
Make a plan for
internal and external
environment

Actions/Activities
Establish a working group including the Archdiocese to work on an internal/ external plan February
Apply for grants and work closely alongside Friends of Sacred Heart for the turf steps project. February

Outcomes

Large terraced space that can
be used for whole school
gatherings.

Who? Principal and Leadership team
Budget? $25,000.00
Responsible - All teaching staff
Accountable - All teaching staff

Confidential
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 4: Our community: we work together for the good of our school and education environment
Initiative
4.2
Board committed to
keeping abreast with
latest developments
through an
educational lens

Actions/Activities
Maintain current devices and network capabilities – Ongoing
Purchase 2 more devices per classroom- Term 1
E Learning survey – Term 1
Cyber safety parent workshop- Term 2
Commitment to Professional Development Programme and improving own individual skill level- Ongoing
Plan on a page and communicate this to the community

Outcomes
To keep abreast with
technological enhancements
and ensure our students/
families have access to
learning and communication
platforms.

Who? Principal and Leadership team
Budget? $8000.00
Responsible - All teaching staff
Accountable - All teaching staff
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One year action plan development
Fully engaged learners who can achieve their potential
Strategic Goal 4: Our community: we work together for the good of our school and education environment
Initiative
4.3
Review and refresh
After School Care

Actions/Activities
Provide parents with an overview at the start of the year as to what they can expect from the programmeTerm 1
Streamline games and activities
Strengthen invoicing and attendance system – move form hard copy to a digital format- Term 1
Provide parents with ongoing information re menu and activities- Ongoing
Staff training with a focus on behaviour management strategies. Ongoing
Food review. Ongoing
Programme review. - Ongoing

Outcomes
After School Care facility that
meets the needs of families
and students that is affordable
for all.

Who? Principal and Leadership team
Budget $3000.00
Responsible – Principal/ ASC Supervisor
Accountable – Families who use the service
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The Statement of National Education and
Learning Priorities (NELP) sets out the
Government’s priorities for education that will
ensure the success and wellbeing of all
learners. It is a statutory document issued
under the Education and Training Act 2020 (the
Act) that directs government and education
sector activities towards the actions that will
make the biggest difference and ensure that we
are able to strengthen the education system to
deliver successful outcomes for all learners and
ākonga.

The Statement of NELP has been issued by
notice in the Gazette and takes effect from 13
November 2020 and is in place for five years.

• What are the NELP priorities?
• Learners at the centre
• Barrier-free access

• Quality teaching and leadership
• Future of learning and work
• World class inclusive public education
• The NELP priorities will help create education environments
that are learner-centred and where more learners are
successful. They will support all schools to:
• Be safe and inclusive and free from racism, discrimination,
and bullying
• Strengthen the quality of teaching to give learners the skills
they need to succeed in education, work and life
• Collaborate more with whānau, hapū, iwi, employers,
industry and communities
• Take account of learners’ needs, identities, languages and
cultures in their practice

• Incorporate te reo Māori and tikanga Māori into everyday
activities.
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